AGENDA

Regular Village Board Meeting (Website Posting 2/27/26)
Monday, March 2, 2026 — 5:00 p.m.

PLEDGE OF ALLEGIANCE

Call Meeting to Order

REGULAR BOARD MEETING
R Clerk items
a. Approve - Regular Board Meeting Minutes — February 2, 2026
b. Approve - Regular Board Meeting Minutes — February 17, 2026
c. Approve - Electric Department Hire
d. Approve - Electric Department Bid Posting
e. Approve - Mirror Lake Steward Program 2026 Contribution
f. Approve - Olympic Rings Sculpture
g. Ratify - ECAC Banners 2026
h. Approve - XC World Cup Banner 2026
i.

VI.

Vil

Vil

1X.

Approve - Porsche Event 5K Run, June 19, 2026

Treasurer items
a. Approve - Warrant Affidavit #15 —2025-26

New Business

Old Business

Mayor Items

Commissioner Reports

Public Comment/Press Questions

Adjourn



Lake Placid Village, Inc.
Regular Board Meeting Minutes
Monday, February 2, 2026

Minutes of the Lake Placid Village Board of Trustees Regular Meeting held on the above date at 5:00
pm in the Board Room on the first floor of the Municipal Hall, 2693 Main Street, Lake Placid, NY and

via videoconferencing.

Present: Jackie Kelly Deputy Mayor/Trustee
Marc Galvin Trustee
Andrew Quinn Trustee
Anita A. Estling Village Clerk
Janet Bliss Village Attorney
Others: Leslie Shannon
Excused: Art Devlin Mayor
Katie Brennan Trustee

Mindy Goddeau Treasurer

Deputy Mayor Kelly opened the Board Meeting at 5:00 pm and presided over the meeting starting
with the Pledge of Allegiance.

Clerk Items

JOINT PUBLIC HEARING MINUTES - JANUARY 13, 2026

Resolution #14 - 2026
On motion by Trustee Quinn, seconded by Trustee Galvin the Board duly resolved as follows: -

To approve the Joint Public Hearing Minutes for January 13, 2026, as presented by the Village
Clerk.

Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE
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Lake Placid Village, Inc.
Regular Board Meeting
Monday, February 2, 2026

REGULAR BOARD MEETING MINUTES — JANUARY 20, 2026

Resolution #15 - 2026
On motion by Trustee Quinn, seconded by Trustee Galvin the Board duly resolved as follows: -

To approve the Regular Board Meeting Minutes for January 20, 2026, as presented by the Village
Clerk.

Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE

ELECTRIC DEPARTMENT PROMOTION AND LINEMAN SCHOOL

Resolution #16 - 2026

On motion by Trustee Quinn, seconded by Trustee Galvin the Board duly resolved as follows: -
To approve the advancement of William Landriault to 3 Class Lineman (Step 1) at a pay rate of
$23.50 per hour, effective February 16, 2026, and approve is enrollment in Lineman School as
recommended by Superintendent Daby.

Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE

ELECTRIC DEPARTMENT PERMANENT EMPLOYEE

Resolution #17 - 2026

On motion by Trustee Quinn, seconded by Trustee Galvin, the Board duly resolved as follows: -

To approve the permanent appointment of Amberly Rounds to Electric Inventory Clerk as of January
7, 2026, having successfully completed her six-month probationary period, as recommended by

Superintendent Daby.

Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE
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Lake Placid Village, Inc.
Regular Board Meeting
Monday, February 2, 2026

FIRE DEPARTMENT DRIVER HIRE

Resolution #18 - 2026

On motion by Trustee Quinn, seconded by Trustee Galvin, the Board duly resolved as follows: -

To approve the hire of Gunner Sheffield for Fire Driver, with a tentative start date of February 19,

2026, and a six-month probation period, at the union contract rate of $21.50 per hour, pending
receipt of pre-employment test results, as recommended by Head Fire Driver Roy.

Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE

TAXI OWNER/DRIVER, L. BARNEY

Resolution #19 - 2026

On motion by Trustee Quinn, seconded by Trustee Galvin, the Board duly resolved as follows: -
To approve Lawrence Barney for a taxi owner/operator renewal in Lake Placid Village for 2026.
Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE

TAXI DRIVER, P. BARNEY

Resolution #20 - 2026

On motion by Trustee Quinn, seconded by Trustee Galvin, the Board duly resolved as follows: -
To approve Peyton Barney for a taxi operator renewal in Lake Placid Village for 2026.

Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE

TAXI DRIVER, A. STEVENS

Resolution #21 - 2026
On motion by Trustee Quinn, seconded by Trustee Galvin, the Board duly resolved as follows: -
To approve Adam Stevens for a taxi operator renewal in Lake Placid Village for 2026.

Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE
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Lake Placid Village, Inc.
Regular Board Meeting
Monday, February 2, 2026

TAXI OWNER/DRIVER, B. STEVENS

Resolution #22 - 2026
On motion by Trustee Quinn, seconded by Trustee Galvin, the Board duly resolved as follows: -
To approve Bernard Stevens for a taxi owner/operator renewal in Lake Placid Village for 2026.

Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE

Treasurer Items

WARRANT AFFIDAVIT #13 —2025-26

Resolution #23- 2026
On motion offered by Trustee Quinn, seconded by Trustee Galvin, the Board duly resolved as follows:-

To approve the payment of Warrant Affidavit #13 —2025-26 as submitted by the Village Treasurer
and reviewed by Trustee Kelly. The affidavit is included below:-
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Lake Placid Village, Inc.
Regular Board Meeting
Monday, February 2, 2026

LAKE PLACID VILLAGE, INC.

2693 Main Street, Lake Placid, New York 12946
Phone: 518-523-9952, Fax: $18-523-1362

AFFIDAVIT #13 2025-2026

We, the undersigned, acting as a Board of Auditors to the Village of Lake Placid, NY
do approve that the Village Treasurer is authorized to issue checks as per the presented
and approved Warrant and is also authorized to make the following transfers as listed
Below based on the warrants approved at the Board Meeting on February 4, 2026

Checks and bank drafts for 01/21/2026-02/04/2026 for Fiscal Year 2025-2026:

Check #'s 68045-68114
L WA ) SENTE $ 1,415,823.42
PLUS: UTILITY REFUND CKS = $ 0.00
TOTAL WARRANT AND REFUNDS $ 1,415,823.42
GENERAL {A1) FUND: A1-0001-0200 -$ 209,099.36
HUD REVOLVING LOAN (CM) 0001-0200 -3 0.00
ELECTRIC (EE) FUND: EE-0001-0200 -$ 1,123,547.06
WATER (FX) FUND: FX-0001-0200 -8 13,596.33
SEWER (G3) FUND: G3-0001-0200 -$ 46,764.72
CAPITAL (H8) FUND: H8-0001-0200 -$ 22,815.95
TRUST & AGENCY (TA): TA-0001-0200 -$ (.00

Date: M‘F\’»\i?"\iﬁ"‘? 1 1ol

s Mayor

, Trustee

Ty , Trustee

. Trustee

, Trustee

H : i

fe FAY . -
N/ T /éx .7, Board Member  Date: 5/’/" £
‘} /‘l_. ") kL

L=

Audit Rcvic)w by:

Attest: L (/\ V . Village Clerk

Trustee Kelly, Trustee Galvin and Trustee Quinn voted AYE
Members of the public were invited to speak.

ADJOURNMENT

With no further business to come before the Board, a motion to adjourn was made by Trustee Quinn,
seconded by Trustee Galvin and the meeting was adjourned at 5:05 pm.

Respectfully submitted,

Anita A. Estling
Village Clerk
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Lake Placid Village, Inc.
Regular Board Meeting Minutes
Tuesday, February 17, 2026

Minutes of the Lake Placid Village Board of Trustees Regular Meeting held on the above date at 5:00
pm in the Board Room on the first floor of the Municipal Hall, 2693 Main Street, Lake Placid, NY and

via videoconferencing.

Present: Art Devlin Mayor

Katie Brennan Trustee

Marc Galvin Trustee

Andrew Quinn Trustee

Anita A. Estling Village Clerk

Janet Bliss Village Attorney
Others: Leslie Shannon

Julia Goren Adirondack Rail Trail Association
Excused: Jackie Kelly Deputy Mayor/Trustee

Mindy Goddeau Treasurer

Mayor Devlin opened the Board Meeting at 5:00 pm and presided over the meeting starting with the
Pledge of Allegiance.

Clerk Items

REGULAR BOARD MEETING MINUTES — FEBRUARY 2, 2026

Resolution #24 - 2026
On motion by Trustee Quinn, seconded by Trustee Brennan the Board duly resolved as follows: -

To table the Regular Board Meeting Minutes for February 2, 2026, as presented by the Village Clerk
to such time as a quorum of that meeting’s attendees are present.

Trustee Brennan, Trustee Galvin and Trustee Quinn voted AYE
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Lake Placid Village, Inc.
Regular Board Meeting
Tuesday, February 17, 2026

PROPOSED TRAIL NETWORK CONNECTIVITY

Resolution #25 - 2026

On motion by Trustee Galvin, seconded by Trustee Quinn the Board duly resolved as follows: -
To approve the concept of the Lake Placid Community Trail Network as presented.

Trustee Brennan, Trustee Galvin and Trustee Quinn voted AYE

MEUA MARCH ENGINEERING AND ACCOUNTING & FINANCE WORKSHOPS,
MARCH 10 - 11, 2025, SYRACUSE, NY

Resolution #26 - 2026

On motion by Trustee Quinn, seconded by Trustee Galvin, the Board duly resolved as follows: -
To approve Kimball Daby, Mindy Goddeau, Ryan Taylor and Chris Fadden to attend the MEUA
March Engineering and Accounting & Finance Workshops, March 10 - 11, 2026 in Syracuse, New
York, with all related expenses paid for by the Village.

Trustee Brennan, Trustee Galvin and Trustee Quinn voted AYE

Treasurer Items

WARRANT AFFIDAVIT #14 —2025-26

Resolution #23—- 2026
On motion offered by Trustee Brennan, seconded by Trustee Galvin, the Board duly resolved as follows:-

To approve the payment of Warrant Affidavit #14 —2025-26 as submitted by the Village Treasurer
and reviewed by Trustee Kelly. The affidavit is included below:-
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Lake Placid Village, Inc.
Regular Board Meeting
Tuesday, February 17, 2026

LAKE PLACID VILLAGE, INC.

2693 Main Street, Lake Placid, New York 12946

Phone: 518-523-9952, Fax: 518-523-1362

AFFIDAVIT #14 2025-2026

We, the undersigned, acting as a Board of Auditors to the Village of Lake Placid, NY

do approve that the Village Treasurer is authorized 1o issue checks as per the presented

and approved Warrant and is also authorized to make the following transfers as listed

Below based on the warrants approved at the Board Meeting on Fehruary 17, 2026

Checks and bank drafts for 02/05/2026-02/1 7/2026 for Fiscal Year 2025-2026:

Check #'s 68115-68172
TO WAR T SE. $ 256,971.37
PLUS: UTILITY REFUND CKS = $ 3.93
w EFUN h3 256,981.30
GENERAL (A1) FUND: A1-0001-0200 -$ 107,303.85
HUD REVOLVING LOAN (CM) 0001-0200 -$ 0.00
ELECTRIC (EE) FUND: EE-0001-0200 -$ #9,518.62
WATER (FX) FUND: FX-0001-0200 -$ 18,566.53
SEWER ((3) FUND: G3-0001-0200 -$ 41,588.37
CAPITAL (H8) FUND: H8-0001-0200 -$ 0.00
TRUST & AGENCY (TA): TA-0001-02060 -3 0.00
pate: TR v 11, To26
¥
-«
e , Mayor
- o »'3"""“”“"’"“""“""“W"‘“’i"‘“‘”’"*-~‘*‘ - R ,l.rusiee
A e
Al . /h ;Jj—/‘“m&w\ , Trustee
P RN
(- I . Trustee
, Trustee
Audit Review by: © g ,«‘-m«f;‘fi‘%;///’f’ﬁoard Member  Date: _J:// "s*//gg- o

, Village Clerk

Attest: {;}ZMAA( C? i Zj:\;é:%f

Trustee Brennan, Trustee Galvin and Trustee Quinn voted AYE

New Business

Trustee Quinn commented that the current Olympic Games have brought great publicity to the

Village, which everyone agreed with. That combined with the lack of snow in the west has increased

business around Lake Placid.

Commissioner Reports

Trustee Galvin reported that Don Paulson is the new President of the Lake Placid Business
Association. Bob Dimarco will be Vice President.

Members of the public were invited to speak.
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Lake Placid Village, Inc.
Regular Board Meeting
Tuesday, February 17, 2026
ADJOURNMENT

With no further business to come before the Board, a motion to adjourn was made by Trustee Quinn,
seconded by Trustee Galvin and the meeting was adjourned at 5:24 pm.

Respectfully submitted,

Anita A. Estling
Village Clerk
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MEMO

To: Mayor Devlin and Village Board
From: Kimball F. Daby
Date: February 27, 2026

RE: John Dixon: Apprentice Assistant Electric Meter Service Maintainer

Applications for the Apprentice Assistant Electric Meter Service Maintainer Position were reviewed, and
village Clerk Anita Estling, Meter Serviceman Chris Fadden and | interviewed three applicants. It was
clear that John Dixon was best suited for the position. | request that the Board approve the
appointment of John Dixon with a start date of April 27th, at a starting salary of $29.37 an hour.

Kimball F. Daby

Electric Superintendent



MEMO

To: Mayor Art Devlin and Village Board
From: Kimball F. Daby
Date: February 27, 2026

RE: Distribution Transformers

| recommend the Village Board authorize going to bid for Distribution Transformers.

Thank you.
Kimball F. Daby

Electric Superintendent



February 5, 2026
To: Mayor Devlin and Members of the Village Board,

Thank you for your continued support of the Mirror Lake Steward Program in 2025. We are
pleased to share some preliminary data that highlights both the level of activity on the lake and
the value of this program.

In 2025, as in 2024 and 2023, a steward was stationed at the Mirror Lake boat launch seven
days a week for eight hours per day. This past season, 2,506 boats were inspected (an increase
over both previous years) averaging roughly one inspection every 20 minutes, underscoring how
heavily used the lake is. Of those boats, 582 were found to have vegetative organisms;
fortunately, none were invasive. Boats originated from 80 different waterbodies, 46 of which are
known to contain invasive species, including Lake Flower, Fish Creek Ponds, and the Saranac
River—all in close proximity to Mirror Lake.

In addition to inspections, the steward engaged in conversations with 3,471 visitors, educating
them about aquatic invasive species and reinforcing the “Clean, Drain, Dry” message. The
steward also helped observe and monitor the accessible ramp, providing an added benefit to
lake users.

Looking ahead to 2026, MLWA plans to contract with Paul Smith’s College to provide a steward
at the public beach, continuing the same prevention and education program seven days a
week, eight hours a day. The total cost of the program is $35,903. We have successfully
secured a $20,689 grant from the Lake Champlain Basin Program, leaving a remaining balance
of $15,214.

We believe that protecting the health of Mirror Lake is a shared responsibility of the entire
community. To that end, we are seeking support from our partners—the Town of North Elba, the
Village of Lake Placid, and the ronman Corporation—and are requesting that each partner
contribute $4,000 toward the remaining cost. We respectfully ask you to consider supporting
this important protection effort.

Itis the position of the Mirror Lake Watershed Association that the Steward Program is essential
to keeping Mirror Lake free of invasive species and represents a significant community benefit.
The lake’s economic, aesthetic, and recreational value contributes directly to the quality of life
in Lake Placid, making this program a worthwhile priority.

Thank you for your consideration.
Sincerely,

Marcy Fagan, Chair

Bill Billerman, Trustee

Mirror Lake Watershed Association



RESOLUTION OF THE LAKE PLACID
VILLAGE BOARD

Supporting the Installation of the Rings Sculpture in Lake Placid
Resolution No. | Date:

WHEREAS, the Village of Lake Placid, New York, has a storied history as a birthplace and
leading center of winter sports in the United States; and

WHEREAS, Charles Jewtraw of the Village of Lake Placid won the first gold medal ever
awarded at the inaugural Olympic Winter Games held in Chamonix, France, in 1924; and

WHEREAS, Lake Placid-North Elba have sent representatives to every Olympic Winter Games
since 1924; and

WHEREAS, Lake Placid is one of only four communities worldwide to have twice hosted the
Olympic Winter Games; and

WHEREAS, Lake Placid has a distinguished history of hosting World Cup and World
Championship competitions across numerous winter sports, and serves as a premier center for
training elite athletes; and

WHEREAS, Lake Placid and the Town of North Elba is home to the Olympic Regional
Development Authority, the Lake Placid Olympic & Paralympic Training Center, USA
Bobsled/Skeleton, and USA Luge; and

WHEREAS, Lake Placid native artist Naj Wikoff has designed an elegant Rings Sculpture to
honor and celebrate the community’s unique Olympic history and legacy; and

WHEREAS, the proposed Rings Sculpture, to be constructed of stainless steel polished to a
mirror finish with its edges reflecting the colors of the Olympic Rings, will celebrate and reflect
both the community and the region’s extraordinary natural environment; and

WHEREAS, the Rings Sculpture will further highlight Lake Placid’s longstanding commitment
to the arts and culture, and inspire residents and visitors alike to participate in and support the

arts;

NOW, THEREFORE, BE IT RESOLVED, that the Board of the Village of Lake Placid
expresses its full support for the installation of the Rings Sculpture;

Adopted by the Village Board on the day of , 2026.

Vote:



o
«@&::g}é%
.

-

5o}
-
-




Anita

From: Jonah Trembley <jtrembley@orda.org>
Sent: Wednesday, February 18, 2026 11:54 AM
To: Anita; Kimball Daby

Cc: Bethany Valenze

Subject: Street Pole Banner Proof ECAC 2026
Attachments: Street Pole Banner Proof.png

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Hello Anita and Kimball,

Attached is a proof for a Street Pole Banner we are requesting to put up in 6 locations around the OC (the same 6
we always do).

The dates we are requesting for the banners to be up are: March 2"- March 23, 2026.
Please let us know if these dates work and what the approval timeline looks like.

Thank you both!

Best Regards,

Jonah Trembley

Event Manager

Olympic Regional Development Authority
37 Church Street, Lake Placid, NY 12946

itrembley@orda.org | (518)-524-2117 | www.orda.org

NEwYoRK | Olympic Regional
" | Development Authority

CONFIDENTIALITY NOTE: This message is intended exclusively for the party or parties to whom it is
addressed. This communication may contain information that is proprietary, privileged or confidential, or
otherwise legally exempt from disclosure. Iif you are not one of the named addressees, you are not
authorized to read, print, retain, copy or disseminate this message or any part of it. If you have received
this message in error, please notify the sender immediately by e-mail and delete/destroy all copies of the
message.
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Anita

From: Jonah Trembley <jtrembley@orda.org>

Sent: Thursday, February 26, 2026 3:44 PM

To: Anita; Kimball Daby

Subject: Cross Country World Cup Finals Street Pole Banner Approval
Attachments: XCWC-StreetPole.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Hello Anita,
Can you please add the attached Street Pole Banner Proof to the agenda for Monday’s Board Meeting for approval?
The time period we would want them up (6 total) is Monday, March 9™ - Monday, March 23".

@Kimball Daby the area we would be targeting is the Players/Palace end of Main Street so can we please have a
call next week if this gets approved to discuss locations?

Thank you both!

Best Regards,

Jonah Trembley

Event Manager

Olympic Regional Development Authority
37 Church Street, Lake Placid, NY 12946

itrembley@orda.org | (518)-524-2117 | www.orda.org

CONFIDENTIALITY NOTE: This message is intended exclusively for the party or parties to whom itis
addressed. This communication may contain information that is proprietary, privileged or confidential, or
otherwise legally exempt from disclosure. if you are not one of the named addressees, you are not
authorized to read, print, retain, copy or disseminate this message or any part of it. If you have received
this message in error, please notify the sender immediately by e-mail and delete/destroy all copies of the

message.
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Anita

From: Hannah Sappah <hannah@roostadk.com>
Sent: Wednesday, February 11, 2026 1:.06 PM
To: Anita

Subject: Porsche Parade 5k Run Request

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Hi Anita,

| have copied Kristin Holmes- she is the planner for this event and would be the primary contact for the
5k approval. Here is the information to submit for approval from the village board:

Date: Friday, June 19

Time: 6:30am checkin, 7 am Start

Anticipated End Time: 9am

Course: would follow the ADK Health Turkey Trot Run path around Mirror Lake. start and end at the
Beach on Mirror Lake

Anticipated Attendance: 75-100 people

Insurance can be provided by Porsche

No anticipated road closures

If there are any additional questions, Kristen will be able to provide more information!

-Hannah

Hannah Sappah (She/Her/Hers)
Group Sales Coordinator

Lake Placid Conference and Visitors Bureau
Regional Office of Sustainable Tourism
2608 Main Street Lake Placid, NY 12946

0O: 518.241.3066

E: hannah@lakeplacid.com

W: www.lakeplacid.com/meetings
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LAKE PLACID VILLAGE, INC.

2693 Main Street, Lake Placid, New York 12946
Phone: 518-523-9952, Fax: 518-523-1362

www.villageoflakeplacid.ny.gov

AFFIDAVIT #15 2025-2026

We, the undersigned, acting as a Board of Auditors to the Village of Lake Placid, NY
do approve that the Village Treasurer is authorized to issue checks as per the presented
and approved Warrant and is also authorized to make the following transfers as listed
Below based on the warrants approved at the Board Meeting on March 2, 2026

Checks and bank drafts for 02/18/2026-03/02/2026 for Fiscal Year 2025-2026:
Check #’s 68173-68246

TOTAL WARRANT OF ITEMS PRESENTED $ 1,516,222.02
PLUS: UTILITY REFUND CKS = $ 0.00
TOTAL WARRANT AND REFUNDS $ 1,516,222.02
GENERAL (A1) FUND: A1-0001-0200 -$ 168,778.61
HUD REVOLVING LOAN (CM) 0001-0200 -$ 0.00
ELECTRIC (EE) FUND: EE-0001-0200 -$ 1,203,277.85
WATER (FX) FUND: FX-0001-0200 -$ 30,005.77
SEWER (G3) FUND: G3-0001-0200 -$ 110,624.79
CAPITAL (H8) FUND: H8-0001-0200 -$ 1,035.00
TRUST & AGENCY (TA): TA-0001-0200 -$ 2,500.00
Date:
, Mayor
, Trustee
, Trustee
, Trustee
, Trustee
Audit Review by: , Board Member Date:
Attest: , Village Clerk

https://villagcoﬂakeplacidny.sharcpoint.conﬂsitesf!‘ racyPersonal/Shared Documents/Desktop/MY FORMS/WARRANT COVER
PAGE.docx



