TOWN BOARD MEETING AGENDA

Date: April 13, 2026

Time: 6:00 p.m.

Location: Town Hall - Lower Level
Meeting: Regular Meeting

1. Pledge of Allegiance

2. Call Meeting to Order

3. Personal Appearance
3.1) Adirondack Railroads Preservation Society

4. Public Comment (3 min.)

5. Establish the Agenda
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. Approve Minutes for Meetings Dated March 9" and 26™, 2026
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. Approve Abstract of Audited Vouchers in the amount of $171,119.51
Approve Budget transfer for $9080.00
Approve Budget Amendment for $17,130.48

8. Town Departments Monthly Reports
9. Committee Reports

10. Old Business
10.1) Ethics
10.2) Discuss Train Station Interior

11. New Business

11.1) Approve Letter of Support for Tupper Arts NBRC Catalyst Program

11.2) Accept Resignation of Part-time Recreation Attendant Hayley LalLonde

11.3) Approve Advertising for Part-time Recreation Attendant

11.4) Approve Advertising for Summer Staff (lifeguards, Seasonal Caretaker at Littlewolf Beach
and Campground & Day Camp Counselors)

11.5) Discuss and Approve Lifeguard/CPR Training Contract

11.6) Approve Brewski Budget

11.7) Approve Tumbling Contract with Mallory Law and Jorie Favreau

11.8) Accept Sara Barrington Resignation from Joint Planning Board



11.9) Approve Town Clerk to go to a Records Management Training in Lake Placid June 7-9

11.10) Approve ZBA Members & JPB Members & Assessor Jessica Eggsware to attend ADK
Planning Forum

11.11) Discuss and Approve ROOST Contract for 2026-2027

11.12) Authorize the Town Supervisor to Request a Proposal from Darwin Designs for a Formal
Signage Proposal to Design and Fabricate the Train Station Signs

11.13) Review SEQR for Smart Growth Grant Round 7 & 8 Tupper Lake Train Station

11.13) Discussion on Highway Garage and Engineer Report (North Woods Engineering PLLC)

11.12) Approve Changes to the RFP For the NYSERDA Energy Efficiency

11.13) Approve Going Out to Bid for the Town Hall Project (NYSERDA Energy Efficiency Grant)

12. Public Comment (3 min.)
13. Executive Session (if needed)

14. Adjourn



