
Joint Town & Village Board Meeting 

Town & Village of Tupper Lake 

February 10, 2026 | 6:00 PM 

Emergency Services Building 

21 Santa Clara Ave, Tupper Lake, NY 

 

Board Introductions 

Brief introductions from Town and Village board members. 

Reinforcing One-Community Approach 

Reflection on the Town and Village commitment to cooperation, transparency, responsible 

leadership, and strengthening communication as we continue building a unified vision for Tupper 

Lake. 

Public Comment 

A single public comment period will be held prior to the business portion of the meeting. 

Comments will be limited to three minutes per speaker. 

Village of Tupper Lake Updates & Business 

Review of current initiatives, infrastructure priorities, and operational pressures facing the 

Village. 

Adoption of a resolution naming Joe Salamy and Michael Kentile to the Zoning Board of 

Appeals. 

Town of Tupper Lake Updates 

• Overview of major projects, service demands, and planning considerations currently 

before the Town. 

Shared Challenges & Strategic Priorities 

• Discussion centered on financial pressures, infrastructure needs, service expectations, and 

long-term sustainability, with a focus on aligning priorities where possible including 

consolidation & joint community initiatives 

Open Board Discussion 

Space for board members to share ideas, perspectives, and opportunities for mutual support. 

 


