
Village of Tupper Lake 
Board of Trustees 

Agenda 
Date:  Monday, May 18th 
Start: 6:00 PM  
Location: Board Room 
Meeting: Regular Monthly 

1. Call the Regular Monthly Meeting to order and establish the agenda.
2. Pledge of allegiance and moment of silence for the safe return of Colin Gillis.
3. Public comments. (3 min. each)

Department Reports 

Miscellaneous: 

1. Approval of the Adirondack Sports Counsel annual event of the Tupper Lake Tinman for
June 27, 2026, with route following towards Cranberry Lake for bike.
2. Approval to Adopt the Fraternization Policy and Workplace Relationship Policy into our
Village Handbook.
3. Approval for the Engineering Technical Service Agreement for Municipal Study proposed
from DANC (Development Authority of the North Country) and the Resolution required for
this  study.
Clerk:
1. Approval for BOT Meeting minutes from January 19, 2026, Regular BOT Monthly Meeting.
2. Approval for BOT Meeting minuets form April 20, 2026 Regular BOT Monthly Meeting.
Treasurer:
1. Approval of Abstracts for April 2026 and Monthly cash position for April of 2026.

Fire:
1. Approval the April 2026 Monthly Fire Report.
2. Approval to add Chris Dewyea as a member of the TLVFD.
3. Approval for the Agreement between the TLVFD and Upper St. Regis Foundation for Lease
of Fire Protection on Upper St. Regis with Lease of Boat and Dock per TLVFD care.
4. Miscellaneous Updates

Police: 

1. Approval of the April 2026 Monthly Police Report.
2. Miscellaneous Updates.

DPW:
1. Approval of the April 2026 Monthly Report
2. Miscellaneous Updates.

Water and Waste Water
1. Approval of amendment for assessment of the sewer

collection system and the WWTP’s ability to receive and treat the anticipated flows and loads
from the new Pitchfork Pond WTP.

2. Approval of the April 2026 Monthly Report
3. Miscellaneous Updates.



Executive 

Session: 1. Enter Executive Session for the purpose of discussing the medical, financial,

credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal, resignation, or removal of a particular
person or corporation. Also, to discuss proposed, pending, or current
litigation.

Electric:
1. Approval for Master Service Agreement from AIROSMITH for proposed engineering plan for Slic Fiber installment.
2. Approval for the April 2026 Monthly Electric Report
3. Miscellaneous Updates.  



 
Tupper Lake Fire Department 

Monthly Report 
        April 2026 

 
Calls In the Village---------------------- 7 
Calls In the Town-----------------------11 
Calls In Santa Clara District------------5 
Mutual Aid--------------------------------1 (Assist Piercefield FD MVA) 
   
                     Total Calls-----------------23 
 
Types of Calls 
Alarm Activation----------------- 13 
Tree on Wires --------------------- 1 
MVA-----------------------------4 
E Battery Fire------------------1 
Structure Fire------------------1 
Propane Leak------------------1 
Assist EMS----------------------2 
 
Fire Fighters 
 
Average # Of Members Attending Calls------------------------13 
 
Number Of Hours Spent on Calls---------------------------------14hrs 10min  
 
Mark Picerno 
Mark Picerno, Secretary 
Tupper Lake Fire Department 
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DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
ENGINEERING TECHNICAL SERVICES AGREEMENT  

FOR  
MUNICIPAL EFFICIENCY STUDY 

 
WITH THE 

 
VILLAGE OF TUPPER LAKE 

 
This Agreement entered into this _____ day of ____________________ 20__, by and between: 
 
VILLAGE OF TUPPER LAKE, a municipal corporation organized and existing under the laws of the 
State of New York, having an office and principal place of business located at 53 Park Street, 
P.O. Box 1290, Tupper Lake, NY 12986, herein after referred to as the “Village”,  
  

And 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit corporation organized and 
existing under the laws of the State of New York, having an office and principal place of business 
located at 317 Washington Street, Watertown, New York 13601, hereinafter referred to as the 
"Authority". 
 

Recitals 
  
1. The Village and Town of Tupper Lake have an existing shared services agreement to provide 

water services to Town and Village Customers. 
 

2. The Authority has been retained by the Village to assist with multiple water and wastewater 
improvement projects since 2015. 

 
3. The Village is desirous of having a municipal efficiency study completed to evaluate the 

feasibility and benefits of implementing other functional consolidations up to and including 
municipal dissolution the Village. 

 
4. Given its longstanding role in assisting the Village with various infrastructure improvement 

projects and the Authority’s prior experience with municipal efficiency and dissolution, the 
Village has requested the Authority provide technical assistance to review the Village and 
Town services and draft a dissolution study. Complete copies of prior studies can be found 
on the Authority’s website at: https://www.danc.org/municipal-studies 

 
5. At its board meeting held on ____________________, 20__, the Village Board selected the 

Authority to assist the Village to provide these services. A copy of this Resolution has been 
attached as Exhibit A.  

 
6. This Agreement is authorized under Section 2704(17) of the Public Authorities Law. 
 

 

https://www.danc.org/municipal-studies
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Agreement 
 

In consideration of the mutual covenants herein contained, the parties agree as follows: 
 
Scope of Services 
 
1. The Authority will provide project management assistance services to proceed with the 

pursuit of a dissolution study.  Services provided shall include: 
a. Funding agency coordination and assistance, including submittal of a Local 

Government Citizens Re-Organization Empowerment Grant (CREG). 
b. Completion of a Dissolution Study and Implementation Report meeting the 

requirements of the NYS Department of State.  The Study will include the elements 
included in Exhibit B. 

c. Planning, coordination and facilitation of a maximum of seven (7) stakeholder 
committee meetings. 

d. Coordination with the Village’s attorney to assist with legal aspects of the dissolution 
study. 

e. Presentation at two public informational meetings. 
f. Attendance at board meetings to discuss project updates. 

 
Terms and Conditions 
 
1. The Authority will conduct work under the sole direction of a single, primary point of contact 

of the Village. 
 

2. The Village shall pay the Authority for such services at the labor hour burdened rate for the 
specific job classification performing the services as indicated in Table 1 below.  The Authority 
reserves the right to update the hourly rates annually effective April 1, i.e. the beginning of 
the Authority’s fiscal year.  The Authority will provide an updated rate table at that time; 
noting however, the total cost of these services shall not exceed $100,000.  The Authority shall 
submit monthly invoices properly itemized and supported. The Village shall make payment 
thereof within 30 days of receipt of each invoice. 

 
TABLE 1 – FYE2027 HOURLY RATES 

Employee Wage Rate Standard Overtime 

Chief Operating Officer $165 NA 
Director of Engineering $140 NA 

Assistant Director of Engineering $110 NA 
EHS Engineer $100 NA 

Controls Engineer $97 NA 
OSP Supervisor $93 NA 

Project Engineer $90 NA 
GIS Supervisor $90 NA 
OSP Engineer $89 NA 

GIS Analyst $80 NA 
Engineering Specialist $80 NA 
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Employee Wage Rate Standard Overtime 

Director of Water Quality $130 NA 
Assistant Director of Water Quality $125 NA 

Water Quality Supervisor II $105 NA 
Water Quality Supervisor I $100 NA 
Water Quality Coordinator $89 NA 

Water Quality Senior Operator $91 $111 
Administrative Specialist $73 $93 
Water Quality Operator $83 $101 

Water Quality Technician $75 $91 
Maintenance Technician Assistant $54 $71 

 
3. The Authority will complete the work specified herein 12 months after authorization to 

proceed; however, the Authority reserves the right to request an amendment for justifiable 
causes outside of the Authority’s control requiring additional services. This schedule requires 
the Village and Town’s cooperation in providing information requested in a timely manner 
and adherence to a monthly project meeting schedule.  

 
4. The Village shall provide the reasonable support services of its attorney, clerk and other staff 

as appropriate to assist in implementing the project. 
 

5. The Village shall carry general liability insurance in the customary amounts and coverages 
maintained on its general operations, and shall name the Authority as additional insured on 
the liability policy. The Authority shall carry general public liability insurance in the customary 
amounts and coverages maintained on its general operations, and shall name the Village 
as additional insured on the liability policy.   

 
6. The Village will at all times indemnify and save harmless the Authority against all liabilities, 

judgments, costs, damages, expenses and attorney’s fees for loss, damage or injury to 
persons or property resulting in any manner from the willful malfeasance, intentional or 
negligent acts or omissions, of the Village, its officers, agents or employees pertaining to the 
activities to be carried out pursuant to the obligations of this Agreement. The Authority will 
at all times indemnify and save harmless the Village against all liabilities, judgments, costs, 
damages, expenses and attorney’s fees for loss, damage or injury to persons or property 
resulting in any manner from the willful malfeasance, or negligent acts or omissions, of the 
Authority, its agents or employees pertaining to the activities to be carried out pursuant to 
the obligations of this Agreement.  

 
7. The Authority shall use reasonable diligence to provide the services herein required, but shall 

not be liable to the Village for damages, breach of contract, or otherwise, for failure, 
suspension, diminution, or other variations of service occasioned by any cause beyond the 
control of the Authority. The Village will not be liable in the event of a breach beyond their 
control. Such causes may include, but are not restricted to, acts of God or of the public 
enemy, acts of the government in its sovereign or contractual capacity, fires, floods, 
epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain 
equipment or supplies. 
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8. All accounts, reports and other records generated by the Authority or required under this 

Agreement, in the performance hereof, shall be open to inspection and audit at all 
reasonable times by the Village.  Such records shall be retained by the Authority for a 
minimum of seven years following the expiration or earlier termination of this Agreement or 
an extended Agreement. 

 
9. The parties acknowledge that the Authority has undertaken and may undertake various 

projects unrelated to this Agreement.  It is the intent of the parties that this Agreement, the 
service provided hereunder and all payments, accounts receivable and equipment 
resulting from or required by such service shall be separate from and independent of all 
unrelated projects and activities of the Authority.  The Village shall have no right to, or claim 
upon, the assets, insurance proceeds or income of the Authority other than those associated 
with the performance of this Agreement, in satisfaction of any claim by the Village arising 
hereunder.  A similar restrictive clause is contained and will be provided in all service 
agreements made by the Authority with others. 

 
10. The Authority is an independent contractor with the Village and this Agreement does not 

create and shall not be construed as creating a relationship of principal and agent, landlord 
and tenant, or employer and employee. 

 
11. No waiver by Village or Authority of any breach of any term, covenant or condition 

contained in this Agreement shall operate as a waiver of such term, covenant or condition 
itself, or of any subsequent breach thereof. 

 
12. This Agreement shall be construed and enforced in accordance with the laws of the State 

of New York.  If any provision of this Agreement shall, to any extent, be held invalid or 
unenforceable, the remainder of this Agreement shall not be affected thereby and shall 
continue to be valid and enforceable to the fullest extent permitted by law. 

 
13. This Agreement contains the entire agreement of the parties and may be modified or 

amended only by the written mutual agreement of the parties. 
 

14. All notices required or permitted to be given under this Agreement shall be in writing and 
shall be deemed to have been duly given if sent by certified or registered mail, return receipt 
requested, postage prepaid to the addresses indicated above.   

 
15. The Village and/or Authority may terminate this Agreement with or without cause upon 30 

days prior written notice provided however, that the Village shall pay the Authority all costs 
incurred by the Authority to the date of termination. 
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All of the above is established by the signatures of the authorized representatives of the parties 
set forth below. 
 
DEVELOPMENT AUTHORITY VILLAGE OF TUPPER LAKE 
OF THE NORTH COUNTRY 
  
By: ______________________________ By: ______________________________ 
 Carl E. Farone, Jr.  Mary A. Fontana  
 Executive Director  Mayor 
 
Date: ___________________________  Date: ___________________________



 

 

Exhibit B 
 
 

Dissolution Study Elements 
 
 
The Dissolution Study is intended to provide a foundation for the project. The study will include a 
comprehensive list of the Village’s services, including information on a per-service basis which 
shall include budget allocation, employment allocation, per resident cost, inventory of 
equipment, complexities of delivery of services, specialized knowledge of personnel and 
necessary capital investments as well as the opportunity for cost savings and/or service 
enhancement.  The study shall consider the general perception of the feasibility of possible 
options and the public’s concerns and likely reactions to restructuring service delivery and 
potential impact on service quality.  The study will contain at least the following elements: 
 
The study will contain at least the following elements: 
 
1. The name of the local government entities to be consolidated;  
2. The territorial boundaries of the entities; 
3. The type and/or class of the entities; 
4. The entities’ assets, including but not limited to real and personal property, and the fair value 

thereof in current money of the United States; 
5. The entities’ liabilities and indebtedness, bonded and otherwise, and the fair value thereof 

in current money of the United States; 
6. Terms for the disposition of the entity's assets and the disposition of its liabilities and 

indebtedness, including the levy and collection of the necessary taxes and assessments re-
fore; 

7. Any plan for the transfer or elimination of public employees;  
8. Any agreements entered into with the towns;  
9. Whether any local laws, ordinances, rules or regulations of the entities shall remain in effect 

after the effective date of the consolidation or shall remain in effect for a period of time 
other than as provided by state law 

10. The manner and means by which the residents of the entities will continue to be furnished 
municipal services following the entities consolidation; 

11. A fiscal analysis of the effect of consolidation on the towns;  
12. A fiscal estimate of the cost of consolidation; 
13. Alternatives to consolidation;  
14. Any other matters desirable or necessary to carry out the consolidation. 
 



Village of Tupper Lake 
 

RESOLUTION # 

LOCAL GOVERNMENT CITIZENS RE-ORGANIZATION GRANT 
 
 

WHEREAS, the Village of Tupper Lake (Village) is a small Adirondack Village 
in Franklin County, New York that has been faced with the declining 
populations, loss of commercial institutions, increasing poverty rates, and loss of 
financial resources over the last several decades, and 

 
WHEREAS, the Village has become aware of the potential benefits that could 
accrue to residents by consolidating services with the Town of Tupper Lake 
(Town), and 

 
WHEREAS, the Village would like to complete a study to quantify the potential 
benefits of consolidation and educate Village residents about the results of the study, 
and 

 
WHEREAS, the Village would like to apply for a Local Government Citizens 
Re-Organization Empowerment Grant (CREG) in the amount of $50,000 through 
the New York State Department of State to provide financial assistance with this 
study , and, 

 
WHEREAS, the Village understands that they will be required to cover the 50% 
local-government share up to the maximum grant amount of $50,000 and 100% of 
all project cost beyond the maximum grant if the project does not move forward to 
implementation, and 10% of the $50,00 grant if the project does proceed to 
implementation, as required by the Grant. 

 
NOW THEREFORE, Be it RESOLVED, that the Village does hereby request that 
the Development Authority of the North Country (DANC) provide a proposal to 
complete a study to quantify the potential benefits of consolidation and educate 
Village residents about the results of the study. 

 
NOW THEREFORE, Be it RESOLVED, that the Village does hereby authorize 
Village Mayor, Mary Fontana, to execute all financial and /or administrative 
processes relating to the implementation of the program on behalf of the Village as 
lead applicant for a Local Government CREG grant application. 



Village of Tupper Lake 
 

RESOLUTION # 

LOCAL GOVERNMENT CITIZENS RE-ORGANIZATION GRANT 
 
 

WHEREAS, the Village of Tupper Lake (Village) is a small Adirondack Village 
in Franklin County, New York that has been faced with the declining 
populations, loss of commercial institutions, increasing poverty rates, and loss of 
financial resources over the last several decades, and 

 
WHEREAS, the Village has become aware of the potential benefits that could 
accrue to residents by consolidating services with the Town of Tupper Lake 
(Town), and 

 
WHEREAS, the Village would like to complete a study to quantify the potential 
benefits of consolidation and educate Village residents about the results of the study, 
and 

 
WHEREAS, the Village would like to apply for a Local Government Citizens 
Re-Organization Empowerment Grant (CREG) in the amount of $50,000 through 
the New York State Department of State to provide financial assistance with this 
study , and, 

 
WHEREAS, the Village understands that they will be required to cover the 50% 
local-government share up to the maximum grant amount of $50,000 and 100% of 
all project cost beyond the maximum grant if the project does not move forward to 
implementation, and 10% of the $50,00 grant if the project does proceed to 
implementation, as required by the Grant. 

 
NOW THEREFORE, Be it RESOLVED, that the Village does hereby request that 
the Development Authority of the North Country (DANC) provide a proposal to 
complete a study to quantify the potential benefits of consolidation and educate 
Village residents about the results of the study. 

 
NOW THEREFORE, Be it RESOLVED, that the Village does hereby authorize 
Village Mayor, Mary Fontana, to execute all financial and /or administrative 
processes relating to the implementation of the program on behalf of the Village as 
lead applicant for a Local Government CREG grant application. 



 

 

ATT: 
Village of Tupper Lake 
Village Mayor: mfontana@villageoftupperlake.com Mary Fontana 
Village Clerk: clerk@villageoftupperlake.com Jessica Fuller 
 
The Tupper Lake Tinman is scheduled to take place June 27, 2026.  The event is slated to 
operate with mostly the same operational parameters as recent past years with the bike 
route reverting to following Rt. 3 towards Cranberry Lake. 

In addition, we would like to request the following permissions and services from the 
Village of Tupper Lake. 

1. Cooperation and support of the Village Police Department (on race day, June 27th 
from 8:00am-4:00pm.  Details to be formalized with the Police Chief following 
Village approval. 

2. Use of the Municipal Park for set-up beginning Thursday, June 24th through clean-
up Sunday, June 28th, including access to power, water, public restrooms and 
green space for parking. 

3. We are requesting a letter of approval from the Village of Tupper Lake 
jurisdictions to operate this race on Village roads and property that can be used 
to apply for our DOT Perm33am. 

4. Complimentary water testing of Raquet Pond by the Village Water Department 
during the week of June 22, 2025 

Thank you for your consideration and timely attention to these requests. 

 

 

Karlan Jessen 
Executive Director 
Cell » 253-691-1632 
Address » P.O. Box 1470, Lake Placid, NY 12946 
 

mailto:mfontana@villageoftupperlake.com
mailto:clerk@villageoftupperlake.com
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Agreement and Lease 

Fire & Rescue Boat to the Tupper Lake Volunteer Fire Department 

This Agreement and Lease is entered into this _______ day of ______________, 2026 between 
the Upper Saranac Lake Association (USLA), the Tupper Lake Volunteer Fire Department 
(TLVFD) and the Village of Tupper Lake (Village). 

Whereas, USLA will purchase one Fire & Rescue Boat (Fire Boat) in consultation with 
TLVFD, one related transport trailer (Trailer) and USLA already owns one aluminum 32-foot 
dock Fire Boat Dock (Dock); and  

Whereas, Village formed and operates the TLVFD which provides firefighting, rescue and 
other public safety functions; and 

Whereas, the Village and TLVFD provides fire protection to a portion of the Town of Santa 
Clara that is closest to Tupper Lake and Saranac Lake, including properties on Upper 
Saranac Lake, while Paul Smith’s Fire Department provides protection to other portions of 
Santa Clara; and 

Whereas, USLA will lease the Fire Boat, Trailer and Dock to the TLVFD as stipulated in item 
number one (1) below; and 

Whereas, consistent with such arrangements, the TLVFD utilizes the Fire Boat for 
firefighting, rescue and other public safety purposes, as well as for training exercises on 
Upper Saranac Lake; and 

Whereas, TLVFD and USLA wishes to dock the Fire Boat at the location centrally located on 
Upper Saranac Lake that has been used in previous years for this purpose. This property is 
located at 442 Gilpin Bay Road in the town of Santa Clara and owned by Eagle Island, Inc. 
and  

Whereas, an annually renewable agreement between the TLVFD, the Village and Eagle 
Island, Inc. dated August 17, 2020 already exists for this seasonal use docking space and it 
is assumed this Agreement will continue throughout the time of this Lease; and 

Whereas, the parties are desirous of entering into this Agreement and Lease to set forth 
and memorialize their understanding and agreement regarding TLVFD use of the Fire Boat, 
Trailer and Dock exclusively for Upper Saranac Lake. 

Now Therefore, the parties agree to a Lease as follows: 

1. Lease Term: As of the date of this Agreement and Lease, TLVFD agrees to lease the 
below-described Fire Boat, Trailer and Dock from USLA for $1.00 per calendar year 
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starting the date of this agreement and ending on December 31, 2029. This 
agreement will end either on the date stated or the date the boat is deemed 
damaged beyond economically feasible repair, or the Fire Service Agreement 
between the Town of Santa Clara and TLVFD is terminated. This Lease can be 
renewed by mutual agreement if the Agreement between the Town of Santa Clara 
and TLVFD is renewed on January 1, 2030 

2. Insurance: During the term of this Agreement and Lease, Village and TLVFD will 
provide and maintain at their expense and without expense to USLA, Commercial 
General Liability insurance, covering the Fire Boat, Trailer and Dock with a minimum 
$1,000,000 per occurrence, $2,000,000/aggregate coverage. Such insurance shall 
be written by an insurance company authorized to write insurance in New York 
State, shall be drawn on standard forms approved by the NY State Insurance 
Department and shall protect as listed “Additional Insureds”, USLA and its agents, 
officers, directors, employees, volunteers and all contractors, consultants and 
subcontractors to the aforementioned parties. All insurance required to be 
maintained under this Lease must provide that the applicable coverage must not be 
cancelled without thirty (30) days’ notice to the Insureds, including USLA and Eagle 
Island, Inc. Village and TLVFD shall provide USLA with a copy of the endorsement 
with the required “Additional Insureds” shown within 30 days of this agreement. 

3. Ownership: USLA will register the boat and trailer and hold a New York State DMV 
title to each. TLVFD will show as the boat operator on the boat registration. 

4. Time of Use: The Fire Boat will be used seasonally, namely between mid-May and 
Mid-October as weather and lake icing conditions permit.  

5. Transportation: TLVFD will be responsible for all ‘boat on trailer’ movements 
including but not limited to spring launching, fall retrieving to and from a local winter 
storage facility and trips to repair and maintenance facilities as dictated by USLA. 
TLVFD will also be responsible for spring installation and fall removal of the Dock as 
stipulated in the agreement between TLVFD and Eagle Island, Inc. 

6. Maintenance: TLVFD will notify USLA within 72 hours if the Fire Boat is inoperable, 
damaged or otherwise in need of significant repairs making it unusable for its 
intended purpose. USLA will be responsible for all repairs’ once notified repairs are 
needed. USLA will also be responsible for annual Fire Boat and engine servicing 
expenses at no cost to TLVFD or the Village. Damage repair costs to the boat caused 
by inappropriate or reckless use of the boat will be the responsibility of the Village 
and TLVFD and/or its insurance carrier. 

7. Piloting: Only TLVFD approved and trained staff will be allowed to operate the boat. 
8. Winterization and Storage: During the off season, USLA will provide for a proper 

storage location in the local area at no cost to the Village or TLVFD. Summer storage 
of the empty Trailer will be the responsibility of USLA with TLVFD help transporting 
the trailer to a local location.  
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9. Lease End Return: In the event this Lease is terminated because the TLVFD/Town of 
Santa Clara agreement expires, the TLVFD will relinquish control of the Fire Boat, 
Trailer and Dock to USLA. At that time, the boat will be returned with all originally 
installed equipment, on its trailer in good operating condition less typical wear and 
tear of a boat of its age. The dock will be removed from the lake and placed on dry 
land as stipulated in the TLVFD/Eagle Island, Inc. agreement. 

10. Other Use: On an exceptional occasion, USLA may request TLVFD to operate the 
boat for a non-emergency purpose at a mutually agreed upon time. (ex: July 4th 
parade) 

11. Indemnification and Hold Harmless: During the term of this lease, Village and 
TLFVD agree, jointly and severally, to defend, protect, indemnify, and hold USLA and 
its agents, officers, directors, employees, volunteers and contractors harmless, 
against any and all claims, injuries (including death) of any persons (including but 
not limited to any Village and/or TLVFD personnel or volunteers), costs, expenses, 
liabilities, losses, damages (including but not limited to third party property damage, 
the Fire Boat, Trailer or Dock, and any damages to the environment or natural 
resources caused by any spillage of fuel or other contaminants), injunctions, suits, 
actions, judgements, fines, penalties, and demands of any kind or nature (including 
reasonable attorney’s fees) arising out of Village’s and TLVFD’s negligence, willful 
misconduct or unlawful conduct in connection with the use of the Fire Boat, Trailer 
or Dock, or arising from the failure to comply with the obligations under this 
Agreement and Lease. It is expressly understood and agreed to by the Village and 
TLVFD that USLA shall not be responsible for damages to the Fire Boat, Trailer and 
Dock, or any other property (including Eagle Island, Inc. property), or injuries to 
persons (including but not limited to TLFVFD personnel or volunteers) that may arise 
from, or be incident to the use of the Fire Boat, Trailer or Dock. The provisions and 
obligations contained in this section shall survive termination of this Agreement and 
Lease, but only as to claims arising out of actions, inactions or omissions that occur 
prior to such lease termination. 

12. Responsibility for TLVFD: Village shall be responsible for the actions of the TLVFD 
during the term of this Agreement and Lease, to ensure compliance by TLVFD, and is 
obligated to cure any failure of the TLVFD to comply with the obligations of this 
Agreement and Lease. 

13. Docking Space: Should the agreement between the Village/TLVFD and Eagle Island, 
Inc. terminate for any reason, the Village/TLVFD will work with USLA to find a new 
mutually agreed upon location to install the Dock and locate the Fire Boat. 

14. Compliance with Laws and Regulations: Village and TLVFD shall ensure that 
activities related to the use of the Fire Boat, Trailer and Dock comply with all 
applicable laws and regulations, including but not limited to those set forth by the 
New York State Department of Environmental Conservation, The Adirondack Park 
Agency, and agencies that have authority over the Village’s or TLVFD activities. 
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Without limiting the foregoing, Village and TLVFD shall ensure that Invasive Species 
Boat requirements have been complied with before launching the Fire Boat each 
spring and any time the Fire Boat is being returned to Upper Saranac Lake for 
docking. 

15. Governing Law: This Agreement shall be interpreted and governed in accordance 
with the laws of the State of New York.  

16. Severability: If any part of this Lease is found invalid or unenforceable, the remainer 
of the Lease remains effective and binding.  

17. Notices: All notices given in accordance with this Agreement and Lease shall be in 
writing to the address and attention as indicated below. Notice may be given by 
email, provided that the recipient of such email notice sends an email confirming 
receipt of such email notice. If no such email return receipt if received, the sending 
party must endeavor with due speed to contact the other party in person ASAP. Any 
party hereto may change to whom such notice is to be given by giving notice of such 
change in a manner set forth herein: 
 
To USLA 
Ellen Bonheim, President 
Upper Saranac Lake Association, Inc. 
PO Box 872, Saranac Lake, NY 12983 
ellenbonheim@gmail.com 
 
Larry Koch, Fire & Rescue Boat Committee 
Upper Saranac Lake Association, Inc 
PO Box 872, Saranac Lake, NY 12983 
Koch.larry@gmail.com 
 
To Village 
Mary A Fontana, Mayor 
Village of Tupper Lake 
53 Park Street, Tupper Lake, NY 12986 
clerk@villageoftupperlake.com 
 
To TLVFD 
Royce Cole, Fire Chief 
Village of Tupper Lake 
53 Park Street, Tupper Lake, NY 12986 
Tlfd_34@yahoo.com 
 
Entire Agreement: This Agreement and Lease represent the complete agreement 
between the parties. USLA has made no representations except as expressly set 

mailto:ellenbonheim@gmail.com
mailto:Koch.larry@gmail.com
mailto:clerk@villageoftupperlake.com
mailto:Tlfd_34@yahoo.com
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forth in this Agreement and Lease. No modifications or amendments or waivers 
under this Agreement and Lease shall be binding by either party unless in writing 
and signed by all parties hereto. 
 
Signatures: By their signatures, USLA, Village and TLVFD agree to the terms of this 
Agreement. 
 
Upper Saranac Lake Association, Inc. 
 
_________________________________ 
Name: Ellen Bonheim 
Title: President 
Date: ___________   ___, 2026 
 
Name: Larry Koch 
Title: Chair, Fire & Rescue Boat Committee 
Date: ___________   ___, 2026 
 
Village of Tupper Lake 
 
__________________________________  
Name: Mary A Fontana 
Title: Mayor 
Date: ___________  ___, 2026 
 
 
Tupper Lake Volunteer Fire Department 
__________________________________ 
Name: Royce Cole 
Title: Fire Chief 
Date: ___________  ___, 2026 

 

 

  

 

 















AMENDMENT NO. 5

TO

AGREEMENT BETWEEN

VILLAGE OF TUPPER LAKE

AND

WRIGHT-PIERCE ENGINEERING CONSULTANTS P.C.

FOR

SEWER COLLECTION AND WWTP CAPACITY ASSESSMENT



Village of Tupper Lake 
 

RESOLUTION # 

LOCAL GOVERNMENT CITIZENS RE-ORGANIZATION GRANT 
 
 

WHEREAS, the Village of Tupper Lake (Village) is a small Adirondack Village 
in Franklin County, New York that has been faced with the declining 
populations, loss of commercial institutions, increasing poverty rates, and loss of 
financial resources over the last several decades, and 

 
WHEREAS, the Village has become aware of the potential benefits that could 
accrue to residents by consolidating services with the Town of Tupper Lake 
(Town), and 

 
WHEREAS, the Village would like to complete a study to quantify the potential 
benefits of consolidation and educate Village residents about the results of the study, 
and 

 
WHEREAS, the Village would like to apply for a Local Government Citizens 
Re-Organization Empowerment Grant (CREG) in the amount of $50,000 through 
the New York State Department of State to provide financial assistance with this 
study , and, 

 
WHEREAS, the Village understands that they will be required to cover the 50% 
local-government share up to the maximum grant amount of $50,000 and 100% of 
all project cost beyond the maximum grant if the project does not move forward to 
implementation, and 10% of the $50,00 grant if the project does proceed to 
implementation, as required by the Grant. 

 
NOW THEREFORE, Be it RESOLVED, that the Village does hereby request that 
the Development Authority of the North Country (DANC) provide a proposal to 
complete a study to quantify the potential benefits of consolidation and educate 
Village residents about the results of the study. 

 
NOW THEREFORE, Be it RESOLVED, that the Village does hereby authorize 
Village Mayor, Mary Fontana, to execute all financial and /or administrative 
processes relating to the implementation of the program on behalf of the Village as 
lead applicant for a Local Government CREG grant application. 



AMENDMENT NO. 5
TO

AGREEMENT BETWEEN
VILLAGE OF TUPPER LAKE

AND
WRIGHT-PIERCE ENGINEERING CONSULTANTS P.C.

FOR
SEWER COLLECTION AND WWTP CAPACITY ASSESSMENT

This AMENDMENT made the day of May, 2026, by and between Village of
Tupper Lake, (hereinafter called CLIENT), and WRIGHT-PIERCE ENGINEERING
CONSULTANTS P.C. (hereinafter called ENGINEER).

WHEREAS, an Agreement was entered on August 19th, 2024 between the CLIENT and
ENGINEER, which Agreement is entitled Drinking Water Supply Project (hereinafter referred
to as AGREEMENT).

WHEREAS,

The Client has requested that Engineer perform an evaluation of the sewer collection and
wastewater treatment plant’s capacity to receive and treated estimated waste flows as described in
the “Pitchfork Pond Pilot Testing Report” dated April 3rd, 2026 by Wright-Pierce.

NOW, THEREFORE, in consideration of said AGREEMENT and other good and valuable
considerations, it is hereby agreed and acknowledged by and between CLIENT and ENGINEER
to amend the AGREEMENT as follows:

1. The AGREEMENT shall be amended to include this AMENDMENT, a copy of which
shall be attached thereto and made a part thereof.

2. The scope shall include:

a. Assessment of the sewer collection system’s capacity to receive and convey the
estimated waste flows as described in the Pitchfork Pond pilot report testing report
and as described in the attached proposal letter dated May 15, 2026.

b. Assessment of the ability of the Village’s existing wastewater treatment plant to
accept the waste flows and loads from the proposed water treatment plant as
described in the Pitchfork Pond pilot testing report and as described in the attached
proposal.

c. The results of the assessments will be summarized in a memorandum to be signed
by Wright-Pierce and submitted to New York State Department of Health.

d. Update of cost for recommended sewer improvement number 1 from as described
in the attached proposal. DANC will use cost estimate to prepare an engineering
planning grant application for development of a preliminary engineering report for
future sewer collection improvements.



3. The fee shall be increased from $246,500 to $276,500 for the services described herein.

IN WITNESS WHEREOF, the parties hereto have made and executed this AMENDMENT to said
AGREEMENT as of the day and year first above written.

CLIENT: ENGINEER:

By: By: Mariusz D. Jedrychowski, PE

Title: Title: Regional Group Leader II

Date: Date:

Attachment: Proposal titled “Village of Tupper Lake- Sewer Collection and WWTP Capacity
Assessment” dated 5/15/2026



6 Executive Park Drive, Suite B
Clifton Park, NY 12065

888.621.8156 | wright-pierce.com

May 15, 2026

Kari Tremper
Project Engineer
Development Authority of the North Country
23557 NYS Route 37
Watertown, NY 13601

SUBJECT: Village of Tupper Lake- Sewer Collection and WWTP Capacity Assessment

Dear Kari,

As requested, Wright-Pierce is pleased to submit a budgetary scope and fee proposal to the Village for
assessment of the sewer collection system and WWTP capacity to receive the estimated waste flows from the
proposed Pitchfork Pond water treatment plant as described in the “Pitchfork Pond Pilot Testing Report”
dated April 3rd, 2026.

PROJECT UNDERSTANDING
In 2025 the Village contracted Wright-Pierce to pilot iron and manganese treatment for the Pitchfork Pond
wells and produce a report with conceptual design information based on pilot results. The “Pitchfork Pond
Pilot Testing Report” dated April 3rd, 2026 was submitted to the Village and the New York State Department of
Health (NYSDOH) for review and approval to proceed to final design. The report conceptually sized an 800 gpm
iron and manganese removal water treatment plant to treat Well 1 and Well 2, the Pitchfork Pond wells. Based
on comments from NYSDOH dated April 17, 2026 and a meeting held between the Village, NYSDOH, DANC,
Hydrosource, and Wright-Pierce on April 29th, 2026, the ability of the Village’s existing sewer collection system
and wastewater treatment plant to accept and treat the estimated waste flows from the proposed water
treatment plant will need to be assessed. NYSDOH has requested a memorandum summarizing the
assessment by the first week in August 2026 to remain on project schedule.

The Village and Town have previously undertaken studies and improvement projects within the sewer
collection and wastewater treatment system. The Village provided Wright-Pierce with the following previous
reports and information:

 “Preliminary Engineering Report for Wastewater Treatment Plant and Collection System
Improvements” dated August 2016 by C2AE.

 “Infiltration/Inflow Study Sanitary Sewer Improvements” dated 3/1/2019 by C2AE
 “Town of Tupper Lake Sewer District No 1 Infrastructure Improvements” dated March 28, 2025
 Monthly operating reports (MORs) for wastewater treatment facility- January 2023 to December 2025

A discussion was also held between Wright Pierce and the Village’s chief water and wastewater operator on
May 6th, 2026 regarding the content of reports and improvements executed. It was determined that, since 2016,
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the WWTP has been upgraded, a 24 inch collection main was installed between PS#3 and the WWTP, and limited
other improvements have been made by the Village. The Town is also proposing to make improvements to
Sewer District 1 and has been listed on the 2026 CWSRF IUP. The number 1 and 2 recommended improvements
from the 2019 I/I improvements report have not been made and the system still experiences significant I/I issues,
which are mitigated by the permitted SSO. Review of the MORs indicates that in 2025 the Village did not exceed
their permitted capacity at the WWTP, but in 2024 they did exceed with a max flow of 4.59 MGD following a
significant rain event. Not exceeding the permitted capacity in 2025 is attributed to a combination of factors,
but not to a reduction in overall I/I in the system between 2024 and 2025 since no significant I/I reduction
projects had been undertaken.

LIMITATIONS AND ASSUMPTIONS
No flow monitoring data is available from the collection system in the areas where the WTP waste is
anticipated to flow in collection.

No manhole rim or invert elevation data for sewer collection manholes is available.

NYSDOH would like a letter confirming capacity is available by August 2026, which limits the time available to
obtain the missing information.

The Village needs to move forward with design and construction of the WTP due to NYSDOH and EPA violation
orders.

Based on the understanding that the Village has recently violated their permitted capacity at the WWTP and
that no significant improvements have been made in the collection system since that time to reduce I/I,
it is unlikely at this time, without additional evaluation,that we will be able to clearly state that the collection
system and WWTP currently have additional capacity to accept flows from the new WTP.

Given the information gaps and the limited amount of time in which to gather data, especially seasonal flow
data, we propose that a limited assessment be carried out with future I/I improvement assumptions made and
follow up actions proposed to satisfy NYSDOH that sewer collection and treatment capacity will be available
near completion of WTP construction. Additional data validation may also be necessary following the study to
verify assumptions.

SCOPE

Task 1- Kick Off Meeting and Data Review
Wright-Pierce will prepare for, host, and attend one kickoff meeting with the Village and DANC via Microsoft
Teams. Available information provided by the Village will be reviewed prior to the kick off meeting. The intent
of the meeting is to discuss the scope, schedule, and deliverables, findings of previous I/I reporting,
improvement projects that have been completed since development of previous reports, historical flows,
WWTP treatment violations or difficulties, and to finalize the action items required to complete this
assessment. WP will prepare and submit requests for information (RFI’s) to the Village as needed to obtain the
necessary information to complete the assessment.
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Task 2- Sewer Capacity Assessment
The currently proposed location of the WTP is off of Kildare Road, just outside the Village. Based on review of
the provided information, the wastewater discharge from the proposed WTP is anticipated to flow along Kildare,
9th Street, Main Street, Underwood Road, Berkley Avenue, Arthur Street, cross country to Pine Street, cross
country to Water Street, and then to the WWTP. To evaluate whether this portion of the collection system has
capacity to convey anticipated waste flows from the WTP along with residential flows, we will model the sewer
collection system along this route using an excel based spreadsheet.

Sanitary sewer flows from side streets connecting to the gravity mains along the route will be estimated based
on property information and counting of connected lots. The connected lot count and their properties will be
based on publicly available parcel data available through DANC’s GIS system. The model will be based on a
collection system in which I/I repairs have been made and it will be assumed that no I/I is present along side
streets or the main route.

The main locations, lengths, and diameters will be taken from the plans provided from previous reports provided
by the Village. Elevations of the rims and upstream and down-stream inverts of the manholes along this route
will be necessary. We will use publicly available LIDAR information to estimate the elevation of manhole rims
due to the restriction in time. LIDAR data is not survey-grade and conclusions drawn from LIDAR data may need
to be revised following this assessment. Currently accuracy of LIDAR information is believed to be approximately
6 inches +/- but may vary across the project area or need to be estimated due to cover. The Village will be asked
to provide invert information as measured from the rim to the bottom of the inverts for roughly 28 manholes
along the route. It is anticipated that this information will need to be provided from measurements taken in the
field by the operators.

Flow monitoring to verify results with I/I or survey grade information may be required by NYSDOH or NYSDEC
following this assessment.

Task 3- WWTP Capacity Assessment
Wright-Pierce will perform an assessment of the WWTP’s ability to receive and treat the anticipated additional
waste flow from the proposed water treatment. Assessment is anticipated to consist of:

o Make one site visit to view the WWTP and the collection system route from the proposed WTP
with the operator.

o Review latest available version of the WWTP SPDES permit and confirm current and anticipated
effluent discharge permit requirements with operator. Village to provide permit.

o Review, tabulate and evaluate the existing treatment plant influent flows and loads based on
historic monthly operating reports for the past three (3) years. Village will provide three years
of monthly operating reports in electronic PDF or Excel format.

o Assess whether total anticipated flows from collection including WTP waste flows, with I/I issues
addressed in the gravity collection system as previously noted, will remain below permitted flow
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limits. Village will provide flow data for the last three years from all wastewater pump stations
in the system and at WWTP in PDF or Excel format.

o Based on a general understanding of the capability of the treatment process, experience with
the type of treatment, historic flows and loading, and anticipated waste content from the
proposed WTP, assess the WWTP’s ability to treat the anticipated amount and content of the
proposed WTP wastes. Identify operational performance and/or permit compliance issues that
may impact the ability to receive proposed WTP waste flows and loads and discuss with WWTP
staff currently planned improvements to potentially resolve these issues so they can be noted
in memorandum.

o Develop a brief technical memorandum summarizing the results of the sewer collection and
WWTP assessment for submission to NYSDOH with the intent of receiving authorization to
proceed with design of the proposed WTP.

Task 4- Engineering Planning Grant Application Cost Updates
Our assessment is anticipated to be contingent on a reduction of I/I in the future. NYSDOH and NYSDEC may
require that the Village plan to do a sewer collection system project to reduce I/I in the future before allowing
design or construction of the WTP to move forward.

The NYSEFC Engineering Planning Grant (EPG) applications are open and are able to provide grant funding to
develop a preliminary engineering report to support an application to CWSRF for projects based on results of a
previous I/I report.

Under this task Wright-Pierce will update the cost from the 2019 report for the #1 priority project identified in
the 2019 I/I report, which is sewer replacement in sections along Main Street, Underwood Road, and Palmer
Ave. This improvement was anticipated to result in a reduction of 75,000 gpd in I/I at the time of the report
creation. The cost will be updated for inflation using the ENR index and bidding data that Wright-Pierce has
received within approximately one previous year. DANC will use the cost to assist the Village with
development and submission of an application for an EPG. This application is intended to demonstrate the
Village’s effort towards addressing I/I.

BUDGETARY FEE
For the proposed scope of services, we propose a not-to-exceed fee of $30,000, including expenses, which has
been broken out in the table below.

Task Hours Fee
Task 1- Kick Off Meeting and
Data Review

8 $1,500

Task 2- Sewer Capacity
Assessment

85 $14,500

Task 3- WWTP Capacity
Assessment

78 $13,500
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Task 4- Engineering Planning
Grant Cost Update

3 $500

Total Amendment 174 $30,000

SCHEDULE
The assessment memorandum will be prepared by July 26th, 2026 for submission to the Village for review and
comment.

Thank you again for the opportunity to provide our continued services to the Village of Tupper Lake on this
very important project.

Feel free to contact us with any questions you may have.

Sincerely,
WRIGHT-PIERCE

Dylan B. Thisse, PE Mariusz D. Jedrychowski, PE
Senior Project Manager | NY Water Group Leader Regional Group Leader II
Dylan.Thisse@wright-pierce.com Mariusz.Jedrychowski@wright-pierce.com
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