




 
                                                           Village of Tupper Lake 

Board of Trustees 

Meeting Minuets 

 

 

 

 

 

 

 

 

 

 

Date:   Monday, March 16th, 2026 

Start:  6:00 PM 

Location: Board Room, The Village Offices 

Meeting: Regular Monthly Meeting 

 

 

 

At the regular monthly meeting of the Board of Trustees held this date, Monday, March 16th, 2026, the following 

were present: Mayor Mary Fontana, Trustees Rick Pickering, Brasen Lavassaur, Eric Shaheen and David 

Plummer. 

 

Also present: 

W/WW Superintendent- Mark Robillard 

Tupper Lake Free-Press- Dan McClelland 

Tupper Lake School District Superintendent- Jaycee Walsh  

Electric Superintendent- Mike Dominie 

DPW Superintendent- Bob Degrace 

Fire Chief- Royce Cole 

The Village of Tupper Lake Treasurer- Kyle Fuller 

Zoning Board Member- Michael Kentile 

Public- Jeff Wells 

Public-Steve Furnia 

Chief of Police- Eric Proulx- Absent 

 

 

 Recording Secretary : Jessica Fuller- The Village of Tupper Lake- Village Clerk 

 

 

 Call Meeting to Order 

 

 Before Mayor Fontana called the regular meeting to order at 6:00p.m., Followed was the Pledge of 

 Allegiance and a moment of silence for the safe return of missing, Colin Gillis. 

 

 Mary asked if there was any public comments that would like to be addressed.  

 

Public Comments:  

  

Steve Furnia asked questions regarding the debt of the Village of Tupper Lake which Mayor Fontana regarded 

as it being difficult to accumulate all The Village’s debt in one. She spoke about the water issue, which she was 

just in Albany, the Capitol District speaking on behalf of. She noted that we were given awards in regards to the 

original Well Projects and what the amounts that we are using and how much is still available and owed. Steve 



 
then went on to discuss about the cost of living going up, taxes and electric PPA. He spoke about how hard it is 

for the public in Tupper Lake to live here. He does not want to see people leaving Tupper Lake because of the 

cost of living and the public not being able to drink or bathe in the water.  

Mary reassured Steve that these are issues that the Board is aware of and how much the Board supports each 

Department in improving the wellbeing of Tupper Lake while being fragile to not cripple the tax payer and being 

aware of where funds are allocated.  

 

 

Dan Mclelland went on to discuss the notice of the Public Hearing that will take place about the Oval Wood 

Dish Tupper Lake LLC Project that will take place at 6:00 p.m. at the Emergency Services Building in Tupper 

Lake, N.Y. He asked if there were any updates on the original meeting that took place but there were no updates 

to be discussed other than the up-coming meeting. He then went on to discuss how the average tax payer cannot 

take on another add-on to tax bills from a stumbled PILOT program. The infrastructure was discussed about the 

demand on the building that would happen.  

 

Jaycee Walsh updated the Board and the Public that the Tupper Lake School District has asked for an extension 

on the Electric Bus Mandate and received an extension for that mandate. Jaycee thanked the Village of Tupper 

Lake for the help in explaining that the Village does not have the electric power to be able to support a project at 

this capacity at this time. Jaycee also thanked the Tupper Lake Fire Department, in particular the Chief, Royce 

Cole, for answering a phone call from her regarding an incident that occurred where they could not locate the 

safety of a student and Royce and his team responded promptly and she was very thankful for that.  

 

Jeff Wells spoke about his first time being at a BOT Meeting and his appreciation for the community, 

hardworking members and the beauty that Tupper Lake has to offer for the people that live in the Village and 

Town of Tupper Lake. He mentioned that this is where he grew up and could not leave Tupper Lake long due to 

how much he missed the community. He did add that he is scared about the taxes, electric rates and the well-

being of Tupper Lake’s residents and does not want to see community members leave the Village. He then 

thanked all the Superintendents for all of their hard work that they add to help make the community safer, 

cleaner and heard.  

 

              

  

     Superintendent Reports  

   

  Treasurer: Approval of Warrant and Abstracts 

   

  Motioned by Trustee LaVassaur and seconded by Trustee Plummer to approve the March 16th  

  warrant in the amount of $161,930.31 and the abstracts for the month of February 2026.   

  (Carried  AYE 5/0) 

 

  Clerk: Utility and Tax Bill Time Change Approval and Re-appointment for Zoning Board  

  of Appeals 

  

  Motioned by Trustee Pickering and seconded by Trustee LaVassaur to approve the time  

  of 3:45p.m to stop the collection of utility and tax bills with the exception for the  

  last day of the month collection for utility bills only to be collected after the set time of  

  3:45p.m. ( Carried AYE 5/0) 

   

  Motioned by Trustee Shaheen and seconded by Trustee LaVassaur  to approve the re- 

  appointment of Floyd Reandeau to the Zoning Board of Appeals through till April of  

  2030. ( Carried AYE 5/0) 

   
  Police: Approval of the February 2026 Monthly Report.  



 
   

  Motioned by Trustee Shaheen and seconded by Trustee Plummer to approve the      

  February 2026 Monthly Report. ( Carried AYE 5/0) 

   

  Water/Wastewater: Monthly Report, Hydro source Agreement and Miscellaneous Updates 

 

  Motioned by Trustee Pickering and seconded by Trustee LaVassaur to approve the February  

  2026 Monthly Report. ( Carried AYE 5/0) 

 

  Motioned by Trustee Plummer and seconded by Trustee Pickering to approve the Hydro Source 

  Consulting Agreement for Water Quality Testing. ( Carried AYE 5/0) 

   

  Miscellaneous Updates: 

  Mark asked the Board to discuss in June the budgeting of the purchase of a new equipment being 

  either a new back-hoe or a new vacuum that he also has a quote for and the budget for a down  

  payment.  

  Mark also updated the board that as springtime approaches, in the next month of April the  

  W/WW will be flushing their wells and cleaning everything out in preparation as the warmer  

  temperatures rise. 
 

  Fire: Monthly Report, Financing of Fire Truck and Miscellaneous Updates  

    

  Motioned by Trustee Shaheen and seconded by Trustee Pickering to approve the February 2026  

  Monthly Fire Report. ( Carried AYE 5/0) 

 

  Motioned by Trustee Plummer and seconded by Trustee Pickering to approve the down payment 

  of $24,000 towards the purchase of a Fire Truck. ( Carried AYE 5/0) 

  

 

  DPW: Approval of Ryan Gillis from Laborer to Motor Equipment Operator and February 

  Monthly Report 

   

  Motioned by Trustee Shaheen and seconded by Trustee Pickering to approve the February 2026  

  DPW Report. ( Carried AYE 5/0) 

 

  Motioned by Trustee Shaheen and seconded by Trustee Pickering to approve the new position of 

  Ryan Gillis from Laborer to Motor Equipment Operator and accept his resignation letter.  

  (Carried AYE 5/0) 

  

  Miscellaneous Updates:  

  Bob mentioned that the skating rink is now closed, they have been cleaning vehicles, getting all  

  the salt off them so they do not rust and filling potholes.  

   

  Electric: Approval of the February 2026 Monthly Electric Report, Approval of the write  

  off from a deceased customer and approval of the NYPA (New York Power Authority)  

  Resolution for the Niagara Project Wholesale Power and Energy.  

 

  Motioned by Trustee Shaheen and seconded by Trustee Pickering to approve the February 2026  

  Monthly Electric Report. ( Carried AYE 5/0) 

 

  Motioned by Trustee Shaheen and seconded by Trustee Pickering to approve in the amount of  

  $14.93 for a deceased customer write-off. ( Carried AYE 5/0)  

 

  Motioned by Trustee Shaheen and seconded by Trustee LaVassaur to approve the NYPA  



 
  Resolution for the sale of Niagara Project Wholesale Power and Energy. ( Carried AYE 5/0) 

 

  Miscellaneous Updates:   

  Mike Dominie the Electric Superintendent updated us that the Electric Department has been  

  trimming when weather allows this time of year. The Electric Department has made a second  

  payment on the transformer. They had a few corrections with the fine detailing and are waiting  

  on the company’s information back. Everything is still on track for an early October delivery.  

  North Line Utility is coming later in March to work on technical information. Mike will update  

  the Village Offices when there is a power outage to change that controller. 

 

Motioned by Trustee Shaheen and seconded by Trustee LaVassaur to Enter Executive Session 7:31 p.m. for 

the purpose of discussing the medical, financial, credit or employment history of  person or corporation, or matters 

leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal, resignation, or 

removal of a particular person or corporation. Also, to discuss proposed, pending, or current litigation.  

 

 

Motioned by Trustee Shaheen and seconded by Trustee Pickering to assume regular meetings at 8:21 p.m.  

    

   

Adjourn:  

 

With no further business to come before the Board of Trustees, a motion to adjourn was made by Trustee Shaheen 

and seconded by Trustee Pickering at 8:23 p.m. ( Carried AYE 5/0) 

 

Respectfully submitted, 

 

 

__________________________________ 

 

Jessica Fuller – Village Clerk  

 

 

   

 

 

 

 










































































































































































































































































































































































































