
   Village of Tupper Lake 
Board of Trustees 
Meeting Minuets 

Date: 
Start: 
Location: 
Meeting: 

 Monday, April 20, 2026 
6:00 PM 
Board Room, The Village Offices 
Regular Monthly Meeting 

At the regular monthly meeting of the Board of Trustees held this date, Monday, April 20th, 2026, the following were 
present: Mayor Mary Fontana, Trustees Rick Pickering, Brasen Lavassaur, Eric Shaheen, David Plummer. 

Also present: 
W/WW Superintendent- Mark Robillard 
Tupper Lake Free-Press- Dan McClelland - Absent  Adirondack Daily Enterprise- Chris Gaige- Absent
Electric Superintendent- Mike Dominie 
DPW Superintendent- Bob Degrace 
Fire Chief- Royce Cole 
The Village of Tupper Lake Treasurer- Kyle Fuller 
Chief of Police- Eric Proulx
Christielee Geiger- Town of Tupper Lake Recreation Department 
Public- Jeff Wells 
Public- Steve Furnia 
Public- Jerry Fletcher 
Public- Jed Ducket 
Public- Dennis Jones 
Public- Sue Yaworski 
Public- Denise Devirgeles 
Public- Ron Lascala 
Public- Tina Baldwin  
Public- James Paige 
Public- Stephen Jellie

Recording Secretary : Jessica Fuller- The Village of Tupper Lake- Village Clerk 

Call Meeting to Order 

Before Mayor Fontana called the regular meeting to order at 6:00p.m., Followed was the Pledge 
of Allegiance and a moment of silence for the safe return of missing, Colin Gillis. 

Mary asked if there was any public comments that would like to be addressed. 

Public Comments: 
Jim Paige made a public comment explaining that the people that have lived in Tupper Lake are 

struggling to be able to afford to live in Tupper Lake. Every item has to be sent in because of the rural area of 
which we live in. The water issue is concerning to be able to drink clean water in Tupper Lake. Living in this 
area is not to what it used to be. Jim asked about Big Tupper and when the ski mountain would open up. The 
Mayor had to reassure Jim that the ski mountain is privatively owned so she cannot speak on that. Jim asked 
that there has to be something that changes or shifts to be able to stay and live in Tupper Lake while 
acknowledging the history of which we came to this position. 

Steve Furnia asked Mary if we are audited every year to which Mary replied with a reassurance to 
which we are audited every year in July through 

Villa
ge o

f T
upper 

Lak
e



through a private company who come and check the Village's finances. Steve talked about what it has 
been like for himself including others to live in Tupper Lake and how the board should revisit the budget 
and steer away from approving the Local Tax Cap Law. 

Stephen Jellie and Ron Lascala both spoke about the dissolution of the Village of Tupper Lake and 
disolving into the Town and making our tax come as one. They both asked for a consolidation study to 
be done this time last year and are asking for the same this year. Mayor Fontana told both Stephen and 
Ron that they, the board, would look into doing a study. They both went on to continually tell the board 
how we should be in a one tax Town.
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Miscellaneous:

1. Motioned by Trustee Sheheen and seconded by Trustee Plummer for approval of the following
members from the Planning board and Zoning Board, Jan Yaworski, Floyd Reandeau, and David St.
Onge to attend the Adirondack Planning Forum at Hotel Saranac on May 7th, at $116.60 per person.
(AYE 5/0)

2. Motioned by Trustee Lavassaur and seconded by Trustee Pickering for approval for Seasonal
Employment advertisement in local media. (AYE 5/0)

3. Motioned by Trustee Lavassaur and seconded by Trustee Shaheen for approval of a Resolution for a
Fraternization Policy to be added in place for our current and pre-current employees. (AYE 5/0)

4. Motioned by Trustee Pickering and seconded by Trustee Lavassaur for approval for a contract between
Night Sky Productions, LLC, and The Village of Tupper Lake for our Fourth of July Firework display on
July 4th of 2026. (AYE 5/0)

5. Motioned by Trustee Plummer and seconded by Trustee Lavassaur for approval of seasonal contract
between River Pigs and The Village of Tupper Lake. (AYE 5/0)

Clerk: 

Motioned by Trustee Shaheen and seconded by Trustee Lavassaur for approval for BOT Meeting minutes 
from March 16ᵗʰ, 2026, Regular BOT Monthly Meeting. (AYE 5/0)

Motioned by Trustee Pickering and seconded by Trustee Shaheen for approval for BOT Meeting minuets 
form Special BOT Meeting March 30ᵗʰ, 2026. (AYE 5/0)

Treasurer:

Motioned by Trustee Plummer and seconded by Trustee Shaheen for the adoption of Local Law No. 1 for 
Tax Cap override Approval of the Budget for 26-27 Fiscal Year. (Plummer, Shaheen, Pickering, Lavassaur, 
Fontana, AYE 5/0)

Motioned by Trustee Lavassaur and seconded by Trustee Shaheen for approval of Abstracts for March 
2026 and Monthly cash position for March of 2026. (AYE 5/0)Villa
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Fire: 
There was no approval the March 2026 Monthly Fire Report at this time. 

Police: 
Motioned by Trustee Pickering and seconded by Trustee Plummer for approval of the 

March 2026 Police Report. (AYE 5/0)
Chief Proulx updated the board and the public about the Bike Rodeo on June 

6th that will be happening which is an annual event. 

DPW:

Motioned by Trustee Lavassaur and seconded by Trustee Pickering for approval for 
Superintendent, Robert Degrace to attend Highway School in Ithica May 31ˢᵗ
through June 3ʳᵈ. (AYE 5/0)

Motioned by Trustee Lavassaur and seconded by Trustee Pickering for approval for 
the stop of garbage collection by the DPW in The Village to be in affect until June 
1st, 2026. After June 1st, 2026, all collection of garbage in The Village of Tupper 
Lake will no longer be in effect. (AYE 5/0)

Water / Wastewater:

Motioned by Trustee Pickering and seconded by Trustee Shaheen for the approval the 
March 2026 Monthly W/WW Report. (AYE 5/0)

Motioned by Trustee Lavassaur and seconded by Trustee Pickering for the approval 
of transfers for miscellaneous water and sewer budget items. (AYE 5/0)

Electric:

Motioned by Trustee Shaheen and seconded by Trustee Pickering for approval for the 
Semi-Annual meeting for the Municipal Electric Utilities Association (MEUA) and 
Resolution for Mike Dominie to represent The Village of Tupper Lake Electric
Department at said meeting. (AYE 5/0)

With no further matter to be presented in front of the board, the meeting was 
adjourned at 7:39p.m. motioned by Trustee Shaheen and seconded by Trustee 
Pickering. (AYE 5/0)

Respectfully Submitted,
_______________________

Jessica Fuller- Village Clerk 
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Village of Tupper Lake Fraternization Policy 

Village of Tupper Lake 

Fraternization and Workplace Relationships Policy 

Purpose 

The purpose of this policy is to maintain a professional, efficient, and respectful 

workplace, protect against conflicts of interest, ensure proper supervisory structure, and 

preserve public confidence in Village operations. This policy is intended to be consistent 

with applicable New York State law, civil service rules, and the terms of any applicable 

collective bargaining agreements, including the CSEA agreement. 

Scope 

This policy applies to all employees of the Village of Tupper Lake, including full-time, 

part-time, seasonal, provisional, and volunteer personnel, except where expressly 

modified by a collective bargaining agreement. 

Policy Statement 

The Village recognizes employees' right to form personal relationships; however, certain 

relationships in the workplace may create conflicts of interest, compromise supervisory 

integrity, or negatively impact operations. Accordingly, relationships that interfere with 

the efficient and orderly operation of Village government are prohibited or subject to 

administrative review. 

Prohibited Relationships 

1. Employees are prohibited from engaging in romantic or intimate relationships where

one employee has direct or indirect supervisory, evaluative, disciplinary, or scheduling

authority over the other.
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